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                                            - There are many marketing agencies that can
guide you through the website development process to help you achieve a
better result than is typically possible when you build it yourself.

Work with a professional

Build it yourself                            - There are many DIY website platforms you can use if your
in-house marketing team has the time and ability to take on this project. 

How to Leverage the Website Development Process to Achieve Your
Business Goals

Your website is one of the most integral components of your marketing
strategy. It is the hub for all of your digital marketing efforts, and one of the
most important tools you have to tell your story, build your brand, connect
with your audience and covert leads. For this reason, it’s crucial that you put
in the time and work necessary to build a website that will deliver the best
possible ROI on your marketing efforts. 

Due to the importance of this task, we strongly recommend that you work
with a professional marketing agency to build your website. However, not all
agencies provide the same level of guidance. If an agency jumps right into
asking you about colors, images, and other design elements, it is a sign that
they aren’t putting in the prep work necessary to deliver the effective
marketing tool you need from a website. 

There are two primary ways you can go about building a new website for
your business: 
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To truly build an effective website that will achieve your business goals, it
takes a tremendous amount of planning before any work on constructing the
website begins. Below is a discussion of what needs to be done during the
planning phase of a new website build with an agency or web development
partner to ensure you’re meeting your marketing goals. All of these items
should be completed before you start building your website. 

Define Your Business Goals

Your website is a tool to achieve your business goals. If you don’t know your
goals, you won’t have a successful website. Therefore, it’s crucial that you
take the time to clearly define these goals before designing the website. If
your agency partner isn’t discussing your goals with you, it’s highly unlikely
that the finished product will be constructed in a way that meets them.

When defining your goals, you should take a long range approach. Your
website must not only position you to succeed in the short term, but also
help your business grow over time. Therefore, you should map out a long-
term vision for where you want your business to be 3, 5 and even 10 years
from now.

When establishing your business goals, less is more. It’s better to focus on 3-
4 primary goals than to spread yourself thin trying to tackle 10 different
items. Stick to the most important goals that will most effectively move your
business forward, and identify several key performance indicators (KPIs) that
can be used to measure how well you’ve achieved them.

https://webolutions.com/custom-web-design/
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Understand Your Market Positioning

It’s important to understand how your business is positioned in relation to
the rest of your industry before building a new website. By going through
an evaluation of your market positioning, you will expand your vision of the
opportunities for your business, while incorporating a unique and fresh
perspective. This will also provide a documented resource upon which
business decisions should be made for the future. 

The agency or web development partner you work with should be able to
guide you through the market positioning process. This will help you
determine the right approach to constructing a website that will address the
specific needs of your audience and the way they process information. The
end goal of market positioning is to improve the ability of your website to
maximize conversions.

Understanding your market positioning involves:

Identifying trends impacting your industry 

Evaluating your ability to effectively address these trends 

Assessing how you view yourself in relation to the market 

Assessing how your business is perceived by the marketplace

https://webolutions.com/market-positioning/
https://webolutions.com/market-positioning/
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Persona Creation

As part of the market positioning process, you should clearly define your
specific target personas and identify the core messages that will resonate
best with them. Personas are representations of the characteristics
associated with your target audience. You should create a different persona
for each segment of your target audience since each segment may have
slightly different behaviors and motivations.

Make your personas as detailed as possible. They should include: 

Demographic information (age, geographic location, gender,

relationship status, etc.) 

Income level 

Interests 

Education level 

Job title 

Habits 

Values 

Pain points 

The types of messages that will motivate them to take action
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Brand Messaging/Story Creation 

You should come out of market positioning and persona creation with a clear
and differentiated position for your brand. This should be used to construct
your brand messaging/story that you will convey to your audience. Your
brand story should balance your practical and emotional appeal with clear,
consistent and compelling messaging across all areas of your marketing
campaign.

Your branding should reflect the mood, tone and messages you will convey
in all your communications with your target audience. Creating and enforcing
these brand standards ensures the copywriting, visual design and other
elements of your brand are applied efficiently and consistently throughout
your website.

Your brand messaging should include:

                             – These are characteristics we exhibit to generate the
emotions we intend for others to associate with our brand.
Brand attributes

                           – Do we refer to ourselves and our clients in third person
or second? Are we familiar or professional? Silly or serious?
Voice and tone

                               – Create terms that are used throughout your company
to define different aspects of your business. Do you have salespeople,
representatives or consultants? Do you have customers or clients? Do your
programs have set names that meet your prospects where they are,
leverage keyword analysis, and generate differentiation?

Brand vocabulary

https://webolutions.com/marketing-brand-strategy/
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                                                            – These are characteristics we exhibit to
generate the emotions we intend for others to associate with our brand.
Programs and related components

                                                                      – Establish categories and criteria
within which you select and produce imagery and generate content. These
standards should be used across all media and be reverse-engineered to
motivate your target personas to take action.

Content strategy and imagery standards

                                                                    – You should create
a guide that will help your content developers understand
your offering, core messaging, brand attributes, brand voice,
and vocabulary. This is the summary of your brand story.

Messaging hierarchy and brand mantra
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Competitor Analysis

Before building a website, it’s important to conduct a thorough competitor
analysis that reviews the websites of your primary competitors to identify
what they’re doing well and what can be done better. As part of this
process, you should:

                                                                                                – These are
characteristics we exhibit to generate the emotions we intend for others to
associate with our brand.

Identify keywords where your competitors outrank you

                                                                                               – Look at items
such as website size and quality/quantity of backlinks to inform strategic
SEO decisions for your new website build.

Evaluate specific elements of competitor SEO strategy

                    – Create terms that are used throughout your company to define
different aspects of your business. Do you have salespeople, representatives
or consultants? Do you have customers or clients? Do your programs have
set names that meet your prospects where they are, leverage keyword
analysis, and generate differentiation?

Look at their messaging to see how they’re positioning themselves in
the market

                                              – Are they using more aggressive CTAs which
may help improve conversions? Can you adopt any of these practices when
you build your new website?

Evaluate their use of CTAs

https://webolutions.com/denver-seo/
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Keyword Research

To maximize conversions, your new website should target the right keyword
search terms. To achieve this goal, it’s critical that you conduct an extensive
keyword analysis to understand your market opportunities. This will identify
keywords that:

This keyword research is used to develop a plan to optimize your website in
a manner that generates relevant traffic that will achieve your business goals.
It will also allow you to set a baseline for current performance as well as
where you need to go to achieve these goals.

Are less competitive which may be easier to rank for (this is
determined by examining search volume and cost per click
for the keyword on paid searches)

Closely align with the services/products you provide

Are most likely to result in website visits by individuals who
are ready to make a decision regarding whom to work with 
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Website Information Architecture

It’s important that you build your website in a manner that aligns with your
business goals. This is accomplished by being thoughtful about planning
your information architecture. Information architecture refers to the way
your website content is organized, structured and labeled. When done
properly, your information architecture should:

Your goals should be used to identify priorities in your website information
architecture. The most effective way to accomplish this is to blend SEO
analysis with your business goals to create a nuanced strategy that will
deliver the best possible ROI to move your company forward.

Ensure your website is easily scalable as your business grows and
evolves over time

Help visitors find information and complete tasks as easily as possible

https://webolutions.com/web-content-marketing-development/
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Preliminary SEO

Many agencies and web development partners will build your website first
and complete the SEO later. While this is a cheaper way to build the
website, it will cost your more money in the long run because the floor for
your website performance is much lower. By performing preliminary SEO
during the planning phase of your website buildout, you’re able to create a
more effectively optimized website and you’ll be able to achieve SEO
results faster. 

During this preliminary SEO process, it’s important to:

Identify and troubleshoot obstacles to SEO

Create schema code that is clean and intentional in order to speed up
load time for web pages and improve overall website performance

Create sitemap and robots.txt files which dictate to Google how their
algorithm should index and present the website on search results

Examine the redirects setup to make sure any alternate domains which
contain a marketing-friendly URL redirect to a primary domain that is
more SEO-friendly and will improve your search ranking performance

Create a primary domain that is https for greater security

Review file sizes for all images to ensure they aren’t too large (very large
image files may negative impact website performance by slowing down
site speed and load time)



11

Webolutions Can Help You Build a Website that Sets Your
Business Up for Success 

The items listed above are crucial to your ability to optimize your website for
a better user experience. This will help you capture the audience who will
most resonate with your message, allowing you to convert more leads.

We understand that this is a lot to keep track of, which is why we
recommend you enlist the assistance of third-party marketing specialists
when building a new website. However, not all agencies will be this
thorough, so it’s important to ask potential marketing partners how they
approach each of these items before you choose the right provider to build
your website.

At Webolutions, we’ve created a unique Performance by Design™ approach
to building websites. We go through a highly meticulous planning process
that includes all of the steps discussed above to develop new website
navigation and messaging structure that will effectively engage and guide
each of your target personas towards higher conversion rates. We use this
process to reverse engineer the new website navigation and URL structures
to take full advantage of the better search ranking opportunities identified in
the Market Positioning Action Plan we create for your business.  



We also utilize an Enhanced WordPress Platform which allows for custom
programming and the development of advanced website functionality. This
provides for greater website customization than is typically possible when
building a website using the standard WordPress platform. In addition, our
website design and development team have a variety of custom applications
to address your unique needs.

At Webolutions, everything is done in-house to develop your website. Our
team is accountable for every stage in the process. Our processes have been
refined based on our 27 years of experience building websites. When you
work with Webolutions, you’ll benefit from a dedicated marketing partner
who takes the time complete the upfront work necessary to ensure your new
website will achieve your business goals.
 
If you need an expert who can guide you through the website development
process, contact us for a free consultation.
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Have more questions, we can help!

Click Here

To get Started

https://webolutions.com/lets-talk/
https://webolutions.com/lets-talk/
https://webolutions.com/lets-talk/

